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Update 2013 Finance PlanUpdate 2013 Finance Plan
Implementing Update 2009Implementing Update 2009p g pp g p

“California needs a water finance plan with stable, “California needs a water finance plan with stable, 
continuous funding from an array of revenue sources… The continuous funding from an array of revenue sources… The 
finance plan should recognize the critical role of publicfinance plan should recognize the critical role of publicfinance plan should recognize the critical role of publicfinance plan should recognize the critical role of public--
private partnerships and the principle of beneficiary pays; private partnerships and the principle of beneficiary pays; 
include alternative revenue sources; and guide investment include alternative revenue sources; and guide investment 
decisions based on sustainability indicators”.decisions based on sustainability indicators”.

California Water Plan Update 2009California Water Plan Update 2009
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What to Expect fromWhat to Expect from
U d t 2013 Fi PlU d t 2013 Fi PlUpdate 2013 Finance PlanUpdate 2013 Finance Plan

OBJECTIVE:OBJECTIVE:OBJECTIVE: OBJECTIVE: 
Identify and prioritize* critical State and local water Identify and prioritize* critical State and local water 
supply, water quality, flood management andsupply, water quality, flood management andsupply, water quality, flood management and supply, water quality, flood management and 
environmental stewardship actions; estimate their cost, environmental stewardship actions; estimate their cost, 
and recommend innovative, stable, equitable and fiscallyand recommend innovative, stable, equitable and fiscally--
responsible financial strategies and revenue sourcesresponsible financial strategies and revenue sources

*Any prioritization that occurs will be in terms of categories of IWM activities *Any prioritization that occurs will be in terms of categories of IWM activities 
(not specific projects). Stakeholders and Water Plan advisory groups might(not specific projects). Stakeholders and Water Plan advisory groups might
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(not specific projects). Stakeholders and Water Plan advisory groups might (not specific projects). Stakeholders and Water Plan advisory groups might 
also wish to recommend criteria for the geographical distribution of future also wish to recommend criteria for the geographical distribution of future 
State IWM investment.State IWM investment.



What to Expect fromWhat to Expect from
U d t 2013 Fi PlU d t 2013 Fi PlUpdate 2013 Finance PlanUpdate 2013 Finance Plan

PLANNED APPROACH:PLANNED APPROACH:PLANNED APPROACH: PLANNED APPROACH: 
Recommend State investment in, and finance Recommend State investment in, and finance 
strategies/methods for, IWM activities as deemedstrategies/methods for, IWM activities as deemedstrategies/methods for, IWM activities as deemed strategies/methods for, IWM activities as deemed 
appropriate by Water Plan advisory groupsappropriate by Water Plan advisory groups
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What to Expect fromWhat to Expect from
U d t 2013 Fi PlU d t 2013 Fi PlUpdate 2013 Finance PlanUpdate 2013 Finance Plan

PRACTICAL DECISIONPRACTICAL DECISION SUPPORT:SUPPORT:PRACTICAL DECISIONPRACTICAL DECISION--SUPPORT:SUPPORT:

•• Proper context Proper context (statewide integrated water (statewide integrated water 
management) required for effective State executivemanagement) required for effective State executivemanagement) required for effective State executive management) required for effective State executive 
and legislative decisionand legislative decision--supportsupport

•• Increased implementabilityIncreased implementability of actions and policiesof actions and policiesIncreased implementability Increased implementability of actions and policies of actions and policies 
through improved governance and accountabilitythrough improved governance and accountability

•• Partial to substantial consensus on certainPartial to substantial consensus on certain StateStatePartial to substantial consensus on certain Partial to substantial consensus on certain State State 
investment recommendationsinvestment recommendations (planning horizon is (planning horizon is 
roughly 2015 roughly 2015 –– 2050)2050)
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•• A wellA well--vetted menu of vetted menu of potential revenue sourcespotential revenue sources



What to Expect fromWhat to Expect from
U d t 2013 Fi PlU d t 2013 Fi PlUpdate 2013 Finance PlanUpdate 2013 Finance Plan

PRACTICAL DECISIONPRACTICAL DECISION--SUPPORT:SUPPORT:

•• Identification ofIdentification of areas of uncertainty or conflictareas of uncertainty or conflict thatthatIdentification of Identification of areas of uncertainty or conflict areas of uncertainty or conflict that that 
need more workneed more work

•• Contingency planContingency plan for a “fundingfor a “funding--constrained” futureconstrained” futureContingency plan Contingency plan for a fundingfor a funding constrained  future constrained  future 

•• Coordinated planning Coordinated planning of various State funding needs of various State funding needs 
and sourcesand sources
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Update 2013 Finance PlanUpdate 2013 Finance Plan
WhWhWhere we are nowWhere we are now

Challenges/Lessons Learned:Challenges/Lessons Learned:gg
-- First attempt to build IWM finance plan (generally at First attempt to build IWM finance plan (generally at 

tacticaltactical level) from a level) from a strategicstrategic plan (Water Plan)plan (Water Plan)
-- Lack of clear scope of IWMLack of clear scope of IWM
-- Different planning horizonsDifferent planning horizons
-- Lack of common regional and State finance dialect Lack of common regional and State finance dialect 

(beyond existing bond programs)(beyond existing bond programs)
-- Varying assumptions about future conditionsVarying assumptions about future conditionsVarying assumptions about future conditionsVarying assumptions about future conditions
-- Need to capture regional activities that are not Need to capture regional activities that are not 

reflected in an IWM reflected in an IWM (lack of a single source of regional IWM (lack of a single source of regional IWM 
information)information)
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information)information)



Update 2013 Finance PlanUpdate 2013 Finance Plan
WhWhWhere we are nowWhere we are now

Challenges/Lessons Learned:Challenges/Lessons Learned:Challenges/Lessons Learned:Challenges/Lessons Learned:
-- Lack of common baseline Lack of common baseline (from which to begin talking about (from which to begin talking about 

future funding)future funding)g)g)
-- Need to build trust in process, and among Need to build trust in process, and among 

stakeholdersstakeholders
E i ti / i St t li th t ff t tE i ti / i St t li th t ff t t-- Existing /emerging State policy that affects water Existing /emerging State policy that affects water 
stakeholdersstakeholders

-- Desire that the State Desire that the State notnot invest in certain IWM activitiesinvest in certain IWM activities
-- Conflicting beliefs and valuesConflicting beliefs and values
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Fundamental finance question:Fundamental finance question:

Common responses:Common responses:

How much are you willing and able to pay and how should it be paid for?How much are you willing and able to pay and how should it be paid for?

What do you mean by “it”?What do you mean by “it”?

What benefits would I receive?What benefits would I receive?

Wh l i b fitti d h hWh l i b fitti d h h thth i ?i ?Who else is benefitting and how much are Who else is benefitting and how much are theythey paying?paying?

Why should I believe you?Why should I believe you?

How much will it cost?How much will it cost?

Will I get a good bargain?Will I get a good bargain?

What if I don’t pay anything for a very long time?What if I don’t pay anything for a very long time?

Who is currently paying for this?Who is currently paying for this?

What would I be paying for?What would I be paying for?

What is wrong with the way things are right now?What is wrong with the way things are right now?
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What is wrong with the way things are right now?What is wrong with the way things are right now?

Who will be accountable?Who will be accountable?



Scope and OutcomesScope and Outcomes

ActivitiesActivities

E i tiE i ti F diF diExisting Existing FundingFunding

Funding SustainabilityFunding Sustainabilityg yg y

State Role State Role (including governance and accountability)(including governance and accountability)

Future CostsFuture Costs

Funding Funding WhosWhos and and HowsHows

TradeTrade offsoffsTradeTrade--offsoffs
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Scope and Scope and OutcomesOutcomes
What do you mean by “it”?What do you mean by “it”?

ActivitiesActivities

Existing FundingExisting Funding
What would I be paying for?What would I be paying for?

Existing FundingExisting Funding

Funding SustainabilityFunding Sustainability
Who is currently paying for this?Who is currently paying for this?

Wh t i ith th thi i ht ?Wh t i ith th thi i ht ?

State Role State Role (including governance and accountability)(including governance and accountability)
Why should I believe you?Why should I believe you? Will I get a good bargain?Will I get a good bargain?

What is wrong with the way things are right now?What is wrong with the way things are right now?

Who will be accountable?Who will be accountable?

Future CostsFuture Costs

F diF di WhWh dd HH
How much will it cost?How much will it cost?

Funding Funding WhosWhos and and HowsHows

TradeTrade--offsoffs
Who else is benefitting and how much are Who else is benefitting and how much are theythey paying?paying?
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What benefits would I receive?What benefits would I receive?

What if I don’t pay anything for a very long time?What if I don’t pay anything for a very long time?



Update 2013 Finance Plan StoryboardUpdate 2013 Finance Plan Storyboard
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Update 2013 Finance PlanUpdate 2013 Finance Plan
N t StN t StNext StepsNext Steps

Complete Component 2Complete Component 2 –– Identifying IWM Activities:Identifying IWM Activities:Complete Component 2 Complete Component 2 Identifying IWM Activities:Identifying IWM Activities:

-- Collect regional IWM data from IRWM plans and otherCollect regional IWM data from IRWM plans and otherCollect regional IWM data from IRWM plans and other Collect regional IWM data from IRWM plans and other 
sources as necessary (projects, costs, objectives, etc)sources as necessary (projects, costs, objectives, etc)

-- Identify alignments between IRWM projects/objectives and Identify alignments between IRWM projects/objectives and 
Update 2009 Strategic VisionUpdate 2009 Strategic VisionUpdate 2009 Strategic VisionUpdate 2009 Strategic Vision

-- Estimate costs of implementing IRWM (and other) Plans by Estimate costs of implementing IRWM (and other) Plans by 
hydrologic regionhydrologic region
Ch t i d d f t St t l l i tCh t i d d f t St t l l i t-- Characterize and recommend future State local assistance Characterize and recommend future State local assistance 
using high level “buckets” such as using high level “buckets” such as InnovationInnovation and and 
InfrastructureInfrastructure
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Update 2013 Finance PlanUpdate 2013 Finance Plan
M t i C ti P ti i tiM t i C ti P ti i tiMountain Counties ParticipationMountain Counties Participation

-- Participated in testing and refinement of theParticipated in testing and refinement of the-- Participated in testing and refinement of the Participated in testing and refinement of the 
instrument and process for compiling regional datainstrument and process for compiling regional data

-- Helping to ensure that IWM activities that are notHelping to ensure that IWM activities that are notHelping to ensure that IWM activities that are not Helping to ensure that IWM activities that are not 
contained in an IRWM Plan are included in the contained in an IRWM Plan are included in the 
inventory inventory 

-- Maintaining involvement of the characterization of IWM Maintaining involvement of the characterization of IWM 
activities in the Update 2013 Finance Planactivities in the Update 2013 Finance Plan

S l IRWM h / i ti ithS l IRWM h / i ti ith-- Several IRWM groups have/are assisting with Several IRWM groups have/are assisting with 
intraregional networkingintraregional networking
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Update 2013 Finance PlanUpdate 2013 Finance Plan
Fl d C C di tiFl d C C di tiFlood Caucus CoordinationFlood Caucus Coordination

QuestionsQuestions
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